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Abstract

Purpose: The purpose of this study is to determine the effect of organizational readiness dimensions on financial
flexibility, with the mediating role of digital financial innovation and the moderating role of business strategy alighment.

Methodology: This research is applied in terms of purpose and descriptive—survey in nature. Data were collected using
a standard questionnaire whose validity and reliability were confirmed. The statistical population consisted of 145
employees of an information technology company in Tehran, and the sample size was determined to be 106 using
Cochran’s formula. Data were analyzed using SPSS27 and SmartPLS3 software.

Findings: The results indicated that contextual factors—including cultural readiness, strategic readiness, and
patticipation readiness—affect digital financial innovation. Additionally, digital financial innovation has a positive and
significant effect on the company’s financial performance, financial strength, and financial adaptability. The mediating
role of digital financial innovation in the relationship between contextual factors and these three aspects of financial
flexibility was confirmed. However, the moderating role of business strategy alignment in relation to change capacity,
change effectiveness, and contextual factors was not supported.

Originality/Value: By simultancously examining the effects of organizational readiness, the mediating role of digital
financial innovation, and the moderating role of business strategy alignment, this study provides a clear understanding
of the factors influencing financial flexibility. Based on the findings, practical recommendations wete also proposed to
improve the company’s condition.
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Figure 1- Conceptual model of the research.
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Table 1- Results of Cronbach's alpha, composite reliability, and convergent validity.
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Table 2- Normality test of research variables.
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Figure 2- Path coefficients of the first structural model of the research.
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Figure 3- Significance coefficients of the first structural model of the research.
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Table 5- Summary of hypothesis testing results.
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